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LEADERSHIP IN SUPPLY CHAIN MANAGEMENT 
Modern supply chain practices challenge leaders to transition from the traditional 
top-down supervision model into influencers who can lead and coach to improve 
performance.  This half-day session addresses the multiple facets of leading, 
including collaboration and team building within the context of bringing about 
organizational change in a dynamic supply chain system.  

 
 
 

APPROPRIATE FOR  

New and seasoned managers and leaders who want to 
develop or improve their leadership skills. Suitable for 
individuals with experience but are in need of new 
practical ideas for dealing more effectively with teams 
in today’s industry. 
 
DETAILS 
August 21, 2019  
9:00 AM – 1:00 PM 
GULF QUEST  
155 South Water Street 
Mobile, AL 36602 
Cost: $99 

YOU WILL LEARN 

• The skills and attitudes needed 
to be an effective leader  

• The power of authentic 
leadership and its impact on 
productivity and retention 

• The importance of relationship 
building  

• Effective strategies to engage a 
multigenerational workforce 

• Approaches to lead in difficult 
times 

 

 
 
 
  REGISTRATION CONTACT: Barika McNeal Hamilton | bmcneal@cba.ua.edu | 205-348-7957 

    Justin Rodgers | jprodgers@cba.ua.edu | 251-234-1724 
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